kKemedar

Kemedar Rent20wn™

The Ecosystem Blueprint: Architecting a Structured
Path to Homeownership in the MENA Region.

Product Strategy & Ecosystem Deep Div -"I




Pure Renting

* Builds zero equity

» Vulnerable to high inflation

* Permanent capital loss

480,000 EGP lost over

5 years (at 8k/mo)
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Opening an ownership path
for users excluded by large
upfront payments.

The Missing Middle

Traditional Purchase
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K Kemedar platform

@ Secure, data-driven transactions

dﬂ Architectural innovation
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@ Kemedar

ANATOMY OF A MONTHLY PAYMENT

Home  Compass Projects Contact v

12,000 EGP

Total Monthly
Payment

Kemedar platform

@ Security

Occupancy Cost
8,000 EGP (60%)

Equity Premium
4,000 EGP (40%)

dg}_\ Architectural Innovation
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Seller Yield

Market-rate rent providing
guaranteed recurring
income to the seller.

et

Tenant Wealth

Accumulates as a down
payment against a digitally
locked purchase price.

The Deal

2,000,000 EGP
Property Value

2,100,000 EGP
Locked Option Price

5-Year Term

Total Equity Built:
192,000 EGP
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@ Kemedar Home

Upfront Cost

Monthly Cost

Equity Built
(5 Years)

Final Net Cost

Compass Projects

Just Renting
(Forever)

Upfront:
O EGP

Monthly:
8,000 EGP

Equity Built:
O EGP

Final Cost:
480,000 EGP lost

Contact v

Buy Cash

Upfront:
2,000,000 EGP

Inaccessible to most

Monthly:
0

Equity Built:
Full

Final Cost:
2,000,000 EGP

Mortgage

Upfront:

300,000 EGP
(Down payment)

Monthly:
~12,000 EGP

Equity Built:
Partial

Final Cost;

~2,800,000 EGP
(Due to 20yr interest)

Kemedar
Rent20wn™

Upfront:
O EGP

Monthly:
12,000 EGP

Equity Built:
240,000 EGP

Final Cost:
2,580,000 EGP

Rent20wn requires ZERO upfront capital, costs marginally more than a mrtgage

Kemedar platform

@ Security

over 5 years, and locks in today’s property price.

IEL Architectural Innovation
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@ Kemedar Home

Compass Projects

Standard

Rent20wn

e Equal monthly payments

o Steady linear equity
accumulation (e.qg.,
3,333 EGP/mo)

» Fixed purchase price

Best for: Stable income

earners / Employees

@ Kemedar platform

Contact v

" Accelerated
Ownership

e

e Higher premium early on
e Faster equity buildup
e Reward: Lower final

purchase price (-3%
bonus)

Best for: Motivated buyers

/ Investors

@ Security Architectural Innovation

Flexinle

Hybrid

e Market rent + variable
premium set by user

e Adaptable to income
changes

e Highly flexible exit terms

Best for: Variable income /

Freelancers / Business Owners
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@ Kemedar Home  Compass  Projects Contact v 5 o

System Architecture

Rent20wnListing =) Rent20wnContract
The property snapshot The active agreement
(Market Value, Valuation (Escrow link, Missed
Source, Deal Terms) payments tracking)

= =

——
g poad i
S Rent20wnApplication = Rent20wnPayment Dashboard
Tenant financial profile :
(Income source, ESSS:IF transaction

Kemedar Score)

@ Kemedar platform @ Security IE}:L Architectural Innovation 16:9



@Kemedar Home Compass Projects  Contact v 5 & =

Freelgnce Mobile wallet
S rotal trading transactions No tax

income _clearance

System Role:

Real Estate Financial Analyst.
Evaluates Kemedar Score,
cultural support factors, and
payment-to-income ratio.

1. Affordability Score 2. Risk Level 3. Purchase Completion
(0-100) (Low/Medium/High) Probability

@ Kemedar platform @ Security .[E]l Architectural Innovation 16:9
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@ Kemedar Home  Compass Projects Contact v 2

Apprentice-to-Owner Lifecycle Loop

45 3. Lock Terms @ 5. Exercise Purchase

Digitally agree on price, Use accumulated equity as
equity allocation, and timeline a down payment to close
via Kemedar Escrow. — the final transfer.

Submit income details.
Live affordability check
(<30% = Very affordable).

" ]

_4 4. Monthly Equity Build

é Payments tracked automatically.
EGP splits into occupancy and

1. Discover & Calculate
Browse listings displaying

(@)l
L

monthly payment, equity ‘
portion, and locked ﬂlp e ———
purchase price. .

@ Kemedar platform () Security  fi} Architectural Innovation 16:9



@ Kemedar Home  Compass  Projects Contact v ¢ f?f =

Apprentice-to-Owner Financial Projection: Equity vs. Remaining Price

Purchase Option Zone
2.1M —
1 Accumulated
S 1.75M =auity
=
& 1.4M
= |
o 1.05M ™~ Month 36.
= Equity: 144,000 EGP }
E 200K | Remaining: 1,956,000 EGP. |8
Ll
£ 350K @7 Remaini
-'"-' * ) Remaining
< ¥ a
> ““ purchase
0 Price
T 12 24 36 48 60
X-Axis: Months (1 to 60)
R = s —
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Ownership Progress Ring h

Visualizes % of the property
fully owned.

Payment Breakdown (e

Clearly separates base rent from the
equity premium to maintain trust.

Market Value Tracker [{ﬂ}ﬁ

Alerts the user if the market value
rises above their locked-in price
(“You're already saving vs buying today!”).

Kemecr

Properties ~ Projects & Compounds ~ Agents & Partners ~ ® ThinkDar™ Al ~ User Benefits ~

MY RENTZOWM

Contracts and applications

E

Mo active contracts

Apply for a rent-to-own listing to start your ownership journey,

Browse Listings —

F
.'Ir ]

Add ~

{K) Kemedar platform | @ Security | Architectural Innovation
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@K&medar Home  Compass Projects Contact v ;- g

Seller Perspective: Maximizing Returns with Al-Driven Insights

A s Al Deal Calculator
The Yield Proposition

Property Value: 2,000,000 EGP

Above-market guaranteed
recurring income

Al Suggests
Zero vacancy risk Base rent: 8,000 EGP
Premium: 4,000 EGP
Committed, locked-in buyer Option Price: 2.1M (5% above market)

& :
Full Kemedar Escrow DI'U'[EC’EIOH (i) Reason: Attracts motivated buyers while giving

you strong yield.

&) Kemedar platform | () Security | {8 Architectural Innovation 16:9
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Application Review

Adding human judgment to the Al
affordability score.

%p
Contract Witnessing (#]
Physically or digitally witnessing
signatures to ensure legal compliance
in the Egyptian market.

>_ ; M|

Quarterly Inspections [“(o-

Documenting property condition
(photos, maintenance tracking) to
protect the seller's asset.

:

Dispute & Purchase 58

Mediation @

Mediating Escrow disputes and
facilitating the final title deed transfer.

(k) Kemedar platform | @ Security | {8 Architectural Innovation
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@K&medar Home  Compass Projects Contact v

FO Revenue Per Deal (5-Year Contract)

.
Activity Frequency Total EGP
Application review 200 EGP Once 200 EGP
Contract witnessing 500 EGP Once 500 EGP
Quarterly inspections 400 EGP 20 times 8,000 EGP
Purchase completion 0.5% of 2.1M Once 10,500 EGP

Total per deal = ~19,200 EGP

“Rent20wn transforms real estate agents into recurring-revenue asset managers.”

(k) Kemedar platform | @ Security | Architectural Innovation
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Tenant initiates exit.

Minimum
Commitment Check
(e.g., 12 months)

f !

7
o — g
& Before Minimum Commitment: @ After Minimum Commitment:
Exit fee applies (e.g., 2% of purchase No exit penalty.
price) deducted from accumulated equity.
\ \, :
\ y
Kemedar Escrow™ recalculates. (If - i
Total Equity minus Processing Fees = Final Refund. - AT
Lt/ o e Seller within 30 days.

) Kemedar platform | @ Security | Architectural Innovation 16:9



@K&medar Home Compass Projects

Contact v

Comparative Models: Standard vs. Islamic Finance (ljara)

Standard Rent20wn

lox=37

Tenant Seller

Direct agreement.
Monthly payment = Rent +
Equity Premium.

e

Islamic Finance (ljara) Option

’ Property Title \
Transfer to

O i 20

Seller Kemedar Tenant
Property Title
- . Transfer to Tenant
Phase 1: Kemedar legally ML e

purchases the property. Leases to
tenant. Monthly payment = Rental +
Purchase Installment (Zero riba / interest).

* Phase 2: Ownership transfers legally
to tenant upon term completion.

) Kemedar platform | @ Security | {8 Architectural Innovation
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The Ecosystem Equilibrium Flywheel

'y 2\
The Tenant |
Gets accessibility, forced

savings, and locked equity.
Pays monthly capital into

the system. |

Transforming

Real Estate from a

single transaction
into a recurring,

The Seller (%

Gets steady above-market
yield, locked-in buyer, and

' Kemedar Platfurn';'i

Extracts platform fees and

Escrow fioat. Gains multi- ; _
year user retention. SaaS:I Ik'E Zero vacancy. ‘Retgms
subscription property until paid.
model.

‘ TheFo &

Provides physical oversight
and trust. Extracts recurring
commission and micro-fees.

Kemedar platform Security Architectural Innovation ¢« Kemedar




K Kemedur Home Compass Projects Contact @ 3
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Rent Today. Own Tomorrow.

Kemedar Rent20wn is not just a feature. It is a multi-sided financial instrument powered by Al, secured by Escrow, and
managed by localized franchise owners. It doesn't just list properties; it engineers the path to ownership for an entire region.

Kemedar Super App PropTech Ecosystem. The Region’s #1 PropTech Engine.
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