The Architecture of Trust

Engineering absolute certainty in the Arab real
estate market through Kemedar Verify Pro™.

Confidential Strategic Overview | Kemedar PropTech Ecosystem



The Anatomy of Market Uncertainty

Egyptian real estate suffers from a severe trust deficit, suppressing
transaction speed and limiting foreign investment.
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that bypass untrained eyes.
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Hidden Encumbrances

Undisclosed mortgages or
liens that ambush buyers.

Double-Selling

Properties sold to multiple
buyers simultaneously
without a central ledger.
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Unverified Ground Truth

Physical conditions hidden
from buyers, with no portable
history.



The Trust Manufacturing Ecosystem

A multi-party witnessing system aligning technology, local expertise, and capital.

The Seller

Initiates verification, uploads
docs, signs pledges, funds
inspection.

ThinkDar Al

Provides immediate
cryptographic visual analysis
of docs.
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Kemedar Verify
Pro Engine

Kemedar Admin The Buyer Franchise Owner (FO)

The final guardian clearing Consumes verified data The ‘Ground Truth’ agent.

legal encumbrances. for zero-risk Escrow deals. Conducts physical site visits
& GPS audits.




Cryptographic Immutability
Without a Native Blockchain

Simulating blockchain permanence via sequential SHA-256 hashing.

The chain cannot be altered without detection.

Genesis Hash

Generated at listing.

Combines Token ID,
Property ID, and Timestamp
into an immutable seed.
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Every new action requires

Altering one byte breaks
all subsequent hashes.
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The Five-Level Verification Matrix

Trust is manufactured in stages. Each level unlocks cascading
market benefits, culminating in an unassailable digital title.
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Level 3 —
Level 1— Level 2 — Document Level 4 — Level 5 —
Listed (O) Seller Verified (D) Verified (D) FO Inspected (P) Fully Verified (@)
Basic listing. Identity confirmed. Title deed Al + FO Physical GPS-locked Zero legal
Unverified identity. Signed pledge. approved. visit. 15 photos encumbrances.
logged. Gold Certificate.
Boost Boost Boost Boost Boost
0% price premium. +5% search boost. +15% search boost. +30% search boost. +50% search boost.
Premium Premium Premium

+2-3% price premium.  +4-6% price premium. +7-12% price
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Levels 1 & 2: Gamifying Trust

Frictionless onboarding that legally binds the seller to the blockchailn via a digital accuracy pledge.
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Level 2 — Identity Pledge

National ID Upload Dropzones (Front/Back)
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[ e Automated Phone Verification Status

A mandatory digital signature binding the seller
The Accuracy to legal liability for false claims. This signature is

Pledge hashed directly into the Genesis Block of the
property’s verification token.




Level 3: ThinkDar Al-Powered Authentication

Powered by Claude Vision, ThinkDar detects authenticity indicators specific to
Egyptian real estate law before human eyes ever see the file.
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LGVE' 4: The FO Step 1: GPS Check-in Gate
Inspection Algorithm opmpemmnsmmgs | @

Digital documents mean nothing if the physical property
is a fiction. The FO Mobile App mandates a strict,

uncheatable physical audit. Step 2: Evidence Capture

FO captures 15 required, uniquely-captioned

m photos (exterior, lobby, bedrooms). All Eﬂ@

instantly GPS and time-stamped.

Step 3: Discrepancy Cross-Check

Visual match of uploaded Title Deed against the
physical state of the building.

Step 4: The Verdict

Clean () Minor Issues (1) majnr Issues (! ) W Fraud Suspected (X)
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Level 5: The Immutable Gold Certificate

A public, shareable, and independently verifiable digital title deed
serving as the ultimate proof of ownership.

Transparency Timeline
Property Listed: [Date]
Identity Verified: [Date

Documents Validated: [Date]

Sellers feature the QR code on

FO Visit Completed: [Date] . 08, '_::'f?f"-':j: physical signage. Buyers scan

Full Verification Achieved: [Date] |25 it on-site to instantly view the
)| property’s tamper-proof

Level 5 Gold Certificate Issued: [Date] B " 74 history.
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Click to view raw SHA-256 hash
snippets.



The Guardians: Automated Fraud Defense Matrix

The system is self-defending. Anomalies instantly trigger automated suspensions,
Isolating threats before they reach buyers.
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Duplicate Title Deed Immediate suspension Escalated to
Detected of both listings Admin/Legal

GPS Check-in Mismatch fial Blocks FO inspection ~ Admin investigates
(>500m) s progress address conflict

Al Authenticity Score < o Rejects upload, flags  FO manual forgery
30 Tt account review

Document Re-upload : Flags listing with Admin compares
Medium .
Score Drop warning document hashes




Smart Contract Execution: Zero-Risk Deal Making

Verity Pro seamlessly powers Kemedar Escrow. Capital cannot physically change hands until
the smart contract cryptographically validates the property's verification state.

Buyer Profile Conditions Tracker
ID e Property is minimum Level 3 Verified (Auto-fulfilled by chain) co—
€5 Seller Identity Confirmed (Auto-fulfilled by chain) emm—
€ Title Deed Approved by FO (Auto-fulfilled by chain) —
G Zero Active Fraud Flags (Auto-fulfilled by chain) —
Seller Profile | |
() Buyer KYC Passed (Pending user action) : )

(J Escrow Payment Confirmed (Pending user action) ( )
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The Escrow Guarantee
Once all conditions align, the system automatically appends the “ownership_transferred" record to the chain and mints the new certificate.




The Economic Engine:
Micro-Transaction Revenue Vh 600 EGP

Verification is a high-margin ecosystem that financially rewards [6B]  paid by the Seler
Franchise Owners for securing the network’s ground truth.

400 EGP

distributed to the FO upon
successful inspection.
"_'1“] Document Review
‘ \)) paid by Kemedar to the FO for manual
verification of Al-flagged documents.

@ Physical Ground Truth

T Kemedar Revenue T

200 EGP

retained by Kemedar.

vy

Premium Certification
299 EGP paid annually by the Seller

Enterprise Access

5 EGP per API lookup, allowing
to maintain Level 5 Gold status.

199 EGP annual renewal fee.

banks & legal firms to ping KVPIDs
for instant due diligence.




The New Standard for Arab Real Estate

Kemedar Verify Pro replaces blind trust with cryptographic certainty.

By marrying Al document analysis with on-the-ground human
Inspection and immutable data structures, we are building the
most trusted source of property truth in the MENA region.



